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.ﬁNG KIEM VIET NAM

Vitranschart quan ly doi
tau va trién khai thuc
hién cong udc MLC-2006

Quén Iy an todn tai cing ty vitranschart 2

P6i tau cla Vitranschart J5C hién co 18 chigc voi Iﬁl_'ig tai
trong 326. 000 DWT. Tubi tau binh quén & 14.51lwn co cdu: l_ﬂ_
vau Handyside 14i trong 22.500 - 25.000 DWTn;m_eL. 5 tau 5D tai
trong 15.200 DWT/chige, 3 tau 6500 DWT. Dol tau chuyén hoat
dang trén cac tuyén qubc té: Viet Nam, Thai Lan - T.‘nlr Phi, Nam
My; Nam My - Chau Au, Trung Bang, Chau A; cho thué dinh han
vi mil ddy da mé thém tuyén Australia - Chau A, Brac biét, nhing
thu ndy thudng xuyén hoat dong tal cac L_c‘mc_: 'Ch.au Fhi -.r.ml o
nhiéu quéc gia kém phit trién. Cac tau thudng Ehal chay déi ngay
trén bidn (thuting trén 30 ngay) va khodng 6 dén 8 thing mdi trds
wil Vgt Nam,

Qudn ly nha nudc doi tau _

Tit ci 18 chiéc thu cia Ching ty déu mang ca Vigt Nam, mang
ciip Dang kiém Vit Nam (VR), mot sb mang luéng cip (VR-NK;
VR-Lloyd's). Cac gidy Cong uoc déu do Chinh qwép hanh chinh
Vit Nam ciip théing qua uy quyén VR, Trong nhidu nam qua, Céng
ty nhan thiy Cuc Bang kiém Vigt Nam, Cuc Hang hal Uuét_ MNam
didu 1am 16t ciing tac quan Iy dugc nha nude giau‘ph?, phu hu_p
cée Cohng udc quac té, kinh nghiém va trinh d& quén ly ngay mot
néng cao, rat it co sal sot.

wdn Iy ciia chii tau
" Nhgm thu Handyside: Trong 18 chiéc tau cua "u'ltransnlimn co
10 tau Handyside vai tl trong 1 22.500 - 25.000 DWchhler. tudi
tau trung binh 11 Wi, co tinh trang ky thu.:uét kha hoan hio, hoat
Ang khap thé giol. Boi nga thuyén vién trén cac Ii‘u_n n a?r duge lua
chon ky cang, nhit |4 thuyén truang, may truting, nén tau ‘:hag._: an
toan. thod man cac yéu cu Cong o, thé hién qua cac lan kiém
tra PSC tal céc cing Chiu Au, Chau My, Australia... hiém khi bi 161
¢t chiing chi 1a nhiing 1 nhd, nhac nhé ca PSCO. K
Nhdm tau 5D cd § chigc voi tdi trong 15.200 Dwmhrlec; Tau

Phuang Bang 1,2, 3 23 tudi; thu Hawk One 26 Luﬁi_ va gid n?‘tﬁt
Ia thus Far East 27 wdi, la nhing tau Tweendeck chd hang bach
hoa thuée thé hé ci, chi yéu hang ndng sdn dong bao nh_u gao,
duding... Mac du cong ty da dau vt tu, trang thiét bi nhigu hon
chc thl khac, nhung do tau gid, hoat déng céc tuyén xa (Vi&t Nam,
Thai Lan - Nam M7, Tay Phi), nén boc 16 kha nhigu khiém khuyét
trong hoat dong cing nhu viec dury tr tinh trang ki thuat hnan_
hao clia con thu. Mat khic, cing do & nhém tau nay Cong ty ba i
nhiing s§ quan, thuyén vién thudc loal 2 (vi tri gld ngéy tau thip
hon cic thu nhom Handyside), nén viéc glao d_lch: (ng phé cb
phin han ché, coing vii vic tiéu cuc, nhing nhidu cla cac PSCO &
cie ving Nam My, Ty Phinén khi kiém tra cac t_iu nay thuong bi
bt 181 nhidu (hdu hét cac [8n bf vi pham 16 khi kifém tra PSC trong
3 nim qua déu rol vao nhom tau nayl. Bé han chié tinh trang nay
Cong ty @& co k& hoach thanh Iy vol nhém tau nay (hién i.'r! hét
khiu hao), cu thé Cong ty da ky bin xong tau Vign Bang | (glao
trong thang 11-2009) va tiép tuc ban tau Hawk One; dau nam
2010 ban céc tau Far East, Phuong Bong 2 va nam 2011 b:m cdc
tiu Phuang Dang 1, Phuong Béng 3.Cang ty sé dung nguan tién
nay lam déi von diu tu mua tau tré, hién dai hon, két hop dong
midl nham tré hod déi tau,

Nhém 3 téu trong ti 6.500 DWT/chiée: Vign Bong | ban trong
thang 11-2009, 2 tau Vién Béng 3, Vién Bang 5. (3 tudii va 3 tudi 1:!0
Viét Nam dang) hién dang cho thué dinh han, chi yéu chay tuyen
pong Bac - Dong Nam va Nam A, cé tinh trang ky thuat tat, hoat
dng an toan, trd 1 lan tau Vién Bing 5 bj PSC Korea khuyén cao,
ghi mit s6 18] vé trang b, thiét ké theo cong ude, con cac lin kigm
wra khac tau déu thod man. o

Vié 4 ngd 7 quan, thuyén vién: B3I ng0 sy quan, thu_n,run vign

ciia Cong ty ndl chung cling chiu dnh hudng chi phéi clia ngudn
nhan lyc Hang hil Vidt Nam hign tai. Bié 13 viee thidw wrdm 'tr:ulng
nguén nhan lyc do d&i thu trong cac nam gan day phat trién
nhanh nhung viéc d4o tao chua dap (ng kip va nhing nguidi tam
huyét, gan be ol nghé & bién con rat it Hién cqu ty thidy cla:
chuic danh 57 quan quan ly (SOCL) day dan kinh an_:_ém. dac bIE}F
fa sy quan mdy, Hign tal, dang c6 sy midt can n?m gilra SQOL vai
sy quan vin hanh (SQVH), sy quan vol thuy thi, tha may. Tal Vit:
ranschart, hién nay tl i gica SQQL boong/SQVH boong la 63/78
(088 - SQQL may/SAVH méy la 60/83 (0.63), trang khi ty 1 tidu
chudin @51 hol 1 11 ty 1 gitra TT, TM/SQ 13 697/418 (1.6) trong
ki t3 1 chudn 18 1.2 Vé chit lugng, mac du Vitranschart da bo ra
khd nhiéu chi phi v that glan, nhan lyc cho cang tac hu-’ir‘!. luyén,
dbo tao lai, thue té khd nang chuyén mén cua dol nlgn.'l 5y quan,
thuyén vién tién bo kha r6 rét nhung vin chua ddp Ung yiu cdu
phit trién va tién b nhanh ciia nganh Hang hai thé gioi. Diéu ndy
béc I kho rd qua cac 18n kiém tra PSC tal cdc cang nude ngoal
cing i cac ldn kiém tra, danh gia Hé thong quan y an toan
an ninh cda Bang kifm Viét Nam va B4nh gia néi b do DPA cua
Cong ty thue hign.

Trong thang 10-2009, Vitranschart da 10 chuc Hoi nghy
chuyén dé "Ning cao chat lugng thuyén vién” nhém danh gia,
xerm et lal cac khau lén quan nhat cdng tac tuyén dung; phan
loai; hudn luyén chiuyén sau, rén ky nang; chuong trinh update,
dao tao lai; cong tac didu ddng, dé bat cing nhu viée xem xet giai
quyét ché do, chinh sach d6i vai sy quan thuyén vién, cic chinh
sach wu tién, ddi ngd vdl con em, gia dinh ho, nham thu hat sy
quan thuyén vién of ndng |uc vé vai cong ty dé ho yén tam trong
nhimg chuyén hanh hai xa nha. Cang ty cing da thanh lap v
di vao hoat ddng "Quy khuyén hoc Vitraschart” nhdm déng vién
giup dé con em CB CNV, 5§ quan thuyén vién trong cong ty hoc
gidi nhung con kho khin, tao che cdc em phin khdi, thi dua hog
tap gop phin gitp cic bic phy huynh yén tim cong tac,

..i,l':r Son, T\'Jl"g Gldm dde Vitranschart

Bién phdp gidm thidu viée luu gid tau

Qua thye 1 nhigu ndm va nhigu viing hoat ddng cia d&i tau
Vitranschart, chiing téi thiy ring trong vide luu gid thu qua vige
kiém tra PSC tai cac cdng ngodi cdc nguyén nhin chi quan nhu.
Tinh trang ky thudt, trang thiét bi cho con tau khéng dap ung,
Vide quan Iy, tudn thi cia sy quan thuyén vién kém.... con cé

nguyén nhin khich quan bai chinh ce PSCO tal cde cdng/ viing
khdc nhaw,

Gigh quyét cdc nguyén nhdn chid guan: Ngoal cac bién phap da
néu trén, ngay t khi B6 ludt Qudn ly an toan quoc té (I5M) duot
dp dung Vitranschart da thanh l§p Ban soan thio dé soan thao va
dua vao thyc hién SO tay Hé thong qudn by an toan cia Cong ty,
cac 56 tay nay ludn duoc sia chira, cip nhat. Cong ty CU DPA v
cac Banh gia vien ndi bo da qua dao 1ao va nhiéu kinh nghigm
thudng xuyén theo doi, kiem tra, danh gia nghigm ngat viée phan
tich, ldi quyét cac khiém khuyet, cac N-Cs trong Hé thdng ciing
nhu trong céng tac bao quan, bao dudng thing qua cac thing
tin phin hai tircac phong ban chuyén mon va trén taw, Viéc cung
cdp viit tu, phu tung cing nhu cac dn phim hang hal thudng
xuyen, kip thoi va duoc dat tw cac nha cung dng uy tinCdng ty
thutmg xuyén md cac lap chuyén dé vwé quin by an toan, an ninh
ngidn ngay cho cic sy quan thuyén vién du trd trude khi ho duge
diéu déng xudng tau chng tac. Ngoai ra, mdl khi thu vé Viét Nam
sau mit chuyén cdng tac dal ngay, Chng ty cu mét doan kiém tra
lién nganh do mét phéa tdng gidm dac phu trach xuéng tau kiém
tra, clinh gid tdng thé cac hoat déng cla tau dé kip thal dbng
vién khen thudng néu tét va nhac nhd, tham chi dua ra cac hinh

thire ky ludt wal cac truding hop con yéu kém hodc cb tinh v pham
€ac ndi qui, qui dinh cda cong ty, cua nha nuoc va gubc té,

Gidl quyét cde nguyén nhdn khdch quan: Qua thuc té hoat dong
cua doi tau, chung tél nhan thay, ngoal viéc hoan thidén con ngudl
cing nhy con tau thi Cong ty phai quan tam nhiéu dén cic thang
¢ dia phuong cua cac cdng thong qua cac thong bao ti dal Iy va
cac bédo cdo tU cac tau da 1ol dja phuong do. Bac biét, cdn luu y tdi
cac cang thudc cac khu vige nhu Tay Phi, Nam M, Mga va cac nuide
XHCN 0, An D, Indonesla... la nhing nai con hién tugng bat 151
mit cach qua dang cua cac Port Heath Officer va céc PSCO coa hg.
Thue té, nhidu trudng hop ho xudng Tau lam viee wal muc dich ca
nbdn nhiéu hon la thiie hign nhigm vy chinh cda ho.

Trién khai thuc hién cing udc lao dong hing hai (MLC-2006)
MNam 2008 Vitranschart da nhan duge Ban Cong wae Lao ddng
Hang hii do Bdng kitm Viét Nam twm tat, chuy@n song ngl va
¢4 trién khal cho mét 58 phang, ban nghién edu. Thdng 10-2000,
Cong ty da mai can bd cda Cyc Bang kiém Vigt Nam dén cong ty
gidih thitu Cong udc nay tol toan thé cac Can bo chi chét, déng
thai ngay sau da thanh lap “Ban soan thio 54 tay hé thdng quan
ly Cong uac Lao dong Hang hai, 2006° dé soan thao hodc dé xuadt
co quan tvan dé soan, phé duyét 56 tay Hé thong qudn ly Cong
udc Lao ddng Hang hal 2006, trién khal dp dung, dianh gid, tuan
thi Chng udc tai cbng ty, Cong vdc Lao ddng Hang hai 2006 (MLC-
2006] sé cd higu luc vao cudi ndm 2011, tuc 1a théi glan da rat gdn,
nhung dugc biét cho dén nay Chinh phu Viét Mam van chua trién
khal, uy guyén chinh thic cho co quan nao phu trich, BE viéc
trién khai ap dung Céng ude MLC kip thai, co hiéu qua, Cong ty
Vitranschart xin dé nghi Chinh phad Viét Nam som ra quyét dinh
aiao nhiém vu chinh thic cho co quan kiém tra, cdp gidy ching

nhdn, i vin cho chi 1au rong qud trinh trién khai thuc hién,



